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1. Introduction and Institutional Commitment 

Fondazione Italiana Diabete (FID) is committed to promoting gender equality, equal opportunities, 
inclusion and respect for diversity throughout its organisational activities, governance, research-
related activities, partnerships and communication. 

Gender equality is an integral part of FID’s commitment to scientific excellence, fairness, transpar-
ency and responsible research. FID recognises that an inclusive environment, in which individuals 
can participate and contribute irrespective of gender, is essential to strengthening organisations 
and supporting high-quality research. 

FID’s mission is to support and accelerate research aimed at finding a cure for type 1 diabetes. For 
the purposes of its mission, FID considers a cure to include any therapy or approach capable of 
preventing type 1 diabetes, halting its progression, reversing the disease, or enabling people not to 
require lifelong insulin or other chronic pharmacological or therapeutic interventions. 

To pursue this mission, FID raises funds to support research projects, promotes dialogue with insti-
tutions, contributes to public awareness of type 1 diabetes, and supports and involves the commu-
nity of people living with type 1 diabetes and their families. 

The Foundation was established by Nicola Zeni and Alessia Fugazzola, following their family’s 
direct experience of type 1 diabetes through their son Ludovico. This lived experience continues to 
inform FID’s commitment to ensuring that people affected by type 1 diabetes and their families are 
appropriately involved in the activities and decisions that concern them. 

Consistently with the principle “Nothing about us, without us”, FID considers meaningful partici-
pation, fairness, inclusion and respect for individual experience to be fundamental organisational 
values. 

Through this Gender Equality Plan (GEP), FID formalises its commitment to promoting gender 
equality and establishes objectives, responsibilities, monitoring mechanisms and actions for the pe-
riod 2026–2028. 
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2. Purpose and Scope 

The purpose of this Gender Equality Plan is to provide a structured framework through which FID 
will promote, monitor and progressively strengthen gender equality within the organisation and in 
the activities over which it has responsibility or influence. 

The Plan applies to: 

• employees, collaborators and volunteers; 
• management and governance bodies; 

• members of scientific and advisory bodies; 

• recruitment and selection procedures; 

• professional development opportunities; 

• research funding and grant-related activities; 

• scientific assessment and advisory processes; 

• institutional partnerships; 

• events, conferences and educational activities; 

• online community spaces managed by FID; 
• external and internal communication. 

FID is committed to preventing direct and indirect discrimination and to ensuring that organisational 
decisions are based on transparent, objective and appropriate criteria. 

The Plan also recognises that gender may intersect with other personal and social characteristics, 
including disability, age, caring responsibilities, health status, nationality and other circumstances. 
FID is committed to fostering an accessible and inclusive environment and to preventing discrimi-
nation on any protected ground in accordance with applicable legislation. 

 

3. Regulatory and European Framework 

This Gender Equality Plan has been developed with reference to the principles and requirements 
established within the European Research Area and Horizon Europe framework. 

In particular, FID’s GEP addresses the four process-related requirements identified by the Euro-
pean Commission: 
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1. Publication and formal endorsement by the organisation’s top management; 
2. Dedicated resources and responsibilities for the implementation of the Plan; 

3. Data collection and monitoring, including sex/gender-disaggregated organisational data 
and periodic reporting based on indicators; 

4. Training and awareness raising on gender equality and unconscious gender bias. 

The Plan also addresses the five thematic areas recommended by the European Commission: 

• work-life balance and organisational culture; 
• gender balance in leadership and decision-making; 

• gender equality in recruitment and career progression; 

• integration of the gender dimension into research and innovation activities; 

• measures against gender-based violence, discrimination and sexual harassment. 

The Plan is also grounded in the applicable Italian and European legal framework, in particular: 

• Legislative Decree 198/2006 (Italian Code of Equal Opportunities between Women and 
Men), including Article 26 on harassment and sexual harassment, as amended by Law 
162/2021 on equal pay; 

• Law 4/2021, ratifying ILO Convention No. 190 on the elimination of violence and harassment 
in the world of work; 

• Legislative Decree 105/2022, transposing Directive (EU) 2019/1158 on work-life balance for 
parents and carers; 

• Law 104/1992 on the assistance, social integration and rights of persons with disabilities; 

• Article 2087 of the Italian Civil Code on the employer’s duty to protect the physical and moral 
integrity of workers; 

• Directive (EU) 2023/970 on pay transparency; 

• Regulation (EU) 2016/679 (General Data Protection Regulation). 
 

4. Organisational Baseline 

FID is a relatively small, mission-driven organisation with a strong representation of women in its 
operational structure and executive leadership. 
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At the time of adoption of this Plan, FID’s operational team consists of six women, working across 
the following areas: 

• fundraising; 
• secretarial and organisational support; 

• communications; 

• administration; 

• solidarity shop and related initiatives; 

• logistics. 

The Foundation’s two founders, one man and one woman, serve respectively as President and 
Vice-President. 

Board of Directors. FID’s Board of Directors has four members: the President, the Vice-President 
and two further directors (one woman and one man). The Board is therefore gender-balanced, with 
two women and two men. 

Top management. FID’s top management consists of the Board of Directors and the Director Gen-
eral (Chief Executive and Communication Officer), who is a woman. The executive leadership — 
President, Vice-President and Director General — consists of two women and one man. 

FID’s Scientific Committee consists of six scientific members: 

At the date of adoption of this Plan, the six scientific members of the Committee are one woman 
and five men. The work of the Committee is coordinated by FID’s Director General, a woman, who 
takes part in it in a senior management role. Including this role, the Committee comprises two 
women and five men. 

Current gender distribution 
Organisational area Women Men Total 

Operational team 6 0 6 
Board of Directors 2 2 4 

Executive leadership (President, Vice-
President, Director General) 

2 1 3 

Scientific Committee – scientific members 1 5 6 
Scientific Committee – including 
coordination by the Director General 

2 5 7 

These categories represent different organizational functions and are therefore monitored sepa-
rately rather than aggregated into a single overall gender percentage. 
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The baseline shows a strong presence of women in FID’s operational structure and executive lead-
ership, and a gender-balanced Board of Directors. Women are clearly under-represented among 
the scientific members of the Scientific Committee, which is therefore the main area for action un-
der this Plan (see Section 8.2). 

FID recognises that gender representation may vary across organisational areas and commits to 
monitoring these differences over time. 

In relation to future appointments or renewals of scientific and advisory bodies, FID will actively 
pursue gender balance, as set out in Section 8.2, alongside scientific excellence, expertise, inde-
pendence, experience and relevance to the Foundation’s mission. 

Researchers funded or supported through FID programmes 

As a research funder, FID has also collected baseline data on the gender of researchers funded or 
supported through its main programmes to date: 

Programme Women Men Total 

FID Grant (2021–2026) 4 5 9 
FID ISPAD Grant 2 4 6 
Sofia Filippini Fellowship (Borsa di studio 
Sofia Filippini) 

1 1 2 

Screening center – Milan 6 2 8 

Screening center – Verona 3 1 4 
Total 16 13 29 

Overall, women account for 16 of the 29 researchers funded or supported to date (55%). From the 
next funding round, FID will also collect data systematically on the gender of applicants and review-
ers (see Sections 6 and 9). 

 

5. Governance, Responsibilities and Dedicated Resources 

Responsibility for the implementation of the Gender Equality Plan rests with FID’s top manage-
ment, composed of the Board of Directors (President, Vice-President and two further directors) and 
the Director General (Chief Executive and Communication Officer). 

FID has designated an internal GEP Coordinator responsible for coordinating implementation, 
monitoring progress, facilitating data collection and supporting periodic review of the Plan. 

GEP Coordinator: the Director General (Chief Executive and Communication Officer), who is also 
the contact person for reports of harassment and discrimination (see Section 8.7). 
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Top management allocates to the implementation of the Plan at least 5% FTE of the Director Gen-
eral’s working time and an annual budget of €2,000 for training and awareness-raising activities 
(see Section 11). 

Where specific expertise is required, FID involves external professionals or experts. 

The GEP Coordinator will: 

• oversee implementation of the actions included in this Plan; 
• coordinate the collection of relevant gender-disaggregated data; 

• monitor indicators and progress; 

• facilitate training and awareness-raising initiatives; 

• identify areas requiring further action; 

• prepare the annual GEP monitoring report; 

• support review and revision of the Plan. 

Implementation of the GEP is understood as a shared organisational responsibility and not solely 
as the responsibility of one individual. 

 

6. Data Collection, Monitoring and Reporting 

FID commits to strengthening its collection and monitoring of sex/gender-disaggregated organisa-
tional data, in accordance with applicable privacy and data protection legislation. 

The monitoring framework includes: 

• composition of the operational team; 
• management positions; 

• governance bodies; 

• scientific and advisory bodies; 

• recruitment processes; 

• applicants and selected candidates; 

• participation in relevant training activities; 
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• composition of scientific assessment or advisory panels; 

• applicants, funded researchers and reviewers in FID funding programmes; 

• speakers and experts involved in FID scientific activities; 

• other relevant organisational indicators. 

Data will be collected only where appropriate, lawful and necessary. 

FID reviews the available data annually and prepares an annual GEP monitoring report based on 
the indicators set out in Section 10. The report is submitted to the Board of Directors. 

Because FID is a small organization, data will be presented in a way that avoids unnecessary dis-
closure of information that could identify individual staff members or collaborators. 

 

7. Training and Awareness Raising 

FID considers awareness of gender equality and unconscious bias an important component of fair 
and transparent organisational decision-making. 

During the implementation period of this Plan, FID provides at least one training session on gender 
equality per year, mandatory for all staff. Members of the Scientific Committee and grant reviewers 
receive a briefing on unconscious bias before each evaluation round. 

Over the period of the Plan, training will address: 

• fundamental principles of gender equality; 
• direct and indirect discrimination; 

• unconscious gender bias; 

• inclusive organisational practices; 

• gender-sensitive recruitment and selection; 

• prevention of harassment and inappropriate behaviour; 

• the relevance of sex and gender considerations in research, where scientifically appropriate. 

Training activities are proportionate to the size and activities of FID, are funded through the dedi-
cated annual training budget (Section 11) and are delivered internally or by qualified external pro-
viders. 
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8. Key Areas of Action 

8.1 Work-Life Balance and Organisational Culture 

FID is committed to maintaining an organisational culture based on trust, respect, inclusion and fair 
access to professional opportunities. 

FID already applies working arrangements that support the reconciliation of professional and per-
sonal responsibilities, including remote working (smart working), flexible working hours and particu-
lar attention to the family needs of staff members. 

The team includes members with disabilities and staff members caring for family members under 
Law 104/1992. FID guarantees the related leave entitlements and reasonable accommodation and 
organises work so that these circumstances do not affect access to responsibilities or professional 
opportunities. 

The Foundation recognises that caring responsibilities may affect people differently and that organ-
isational practices should avoid creating unjustified disadvantages. 

FID will therefore: 

• promote a respectful and inclusive organisational culture; 
• maintain and, where possible, extend flexible and remote working arrangements; 

• avoid scheduling meetings and activities at times that disproportionately affect people with 
caring responsibilities; 

• ensure that access to responsibilities and professional opportunities is not adversely af-
fected by family or caring circumstances; 

• guarantee accessibility and reasonable accommodation for staff with disabilities. 

 

8.2 Gender Balance in Leadership and Decision-Making 

FID recognises the importance of diverse perspectives in governance, scientific advice and organi-
sational decision-making. 

At present, women are strongly represented in the operational structure and in the executive lead-
ership (two of three), and the Board of Directors is gender-balanced (two women, two men). 
Among the scientific members of the Scientific Committee, women are under-represented (one of 
six). 
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FID will monitor gender representation within its governance, management, scientific and advisory 
structures. 

For the Scientific Committee, FID sets the objective of progressing towards a minimum of 40% of 
the under-represented sex among its scientific members. To this end, for every vacancy, renewal 
or new appointment, the shortlist of candidates will include at least one qualified woman scientist, 
and the reasons for each appointment will be documented and reported to the Board of Directors. 
FID will also maintain gender balance in the Board of Directors at future renewals. Scientific excel-
lence, professional competence, independence and relevance to the role remain the primary selec-
tion criteria. 

The objective is not to replace merit-based decision-making with automatic numerical quotas, but 
to ensure that recruitment and appointment processes do not unnecessarily restrict access to quali-
fied candidates and that gender balance is appropriately considered. 

 

8.3 Gender Equality in Recruitment and Career Development 

FID is committed to fair, transparent and non-discriminatory recruitment and professional develop-
ment practices. 

Recruitment and selection processes must: 

• use objective and role-relevant criteria; 
• avoid discriminatory requirements or language; 

• provide equal opportunities to qualified applicants; 

• evaluate candidates on the basis of competence, experience and suitability; 

• take account of potential unconscious bias in decision-making; 

• respect applicable employment and anti-discrimination legislation. 

Where FID publishes job or collaboration opportunities, it uses inclusive, gender-neutral language. 

FID also ensures that staff and collaborators have fair access to relevant training, responsibilities 
and professional development opportunities. 

Pregnancy, parental leave, caring responsibilities, disability or other protected personal circum-
stances must not constitute grounds for unfair disadvantage. 

FID carries out an annual internal review of pay for work of equal value, in line with Directive (EU) 
2023/970. Given the size of the team, the results are reported to the Board of Directors and are not 
published. 
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8.4 Gender Dimension in Research and Research Funding 

Scientific research is at the core of FID’s mission. 

FID recognises that biological sex and gender may, where scientifically relevant, influence research 
questions, study design, data analysis, interpretation of results, access to healthcare and health 
outcomes. 

The relevance of sex and gender varies according to the research question. FID therefore supports 
an evidence-based approach in which these variables are considered when scientifically appropri-
ate rather than applied mechanically. 

Within the scope of its research funding and scientific activities, FID encourages: 

• appropriate consideration of sex as a biological variable when relevant; 
• consideration of gender-related factors where they may influence research questions or out-

comes; 

• appropriate representation of research populations, where applicable; 

• transparent reporting of relevant sex/gender information; 

• consideration of sex- or gender-related differences in the interpretation of findings when sup-
ported by evidence. 

From its next funding call in 2027, FID will introduce a mandatory section in which applicants de-
scribe how sex and gender are taken into account in the proposed research or explain why they 
are not relevant. Reviewers will assess this section through a dedicated item in the evaluation form. 
Applicants and reviewers will be referred to the Sex and Gender Equity in Research (SAGER) 
guidelines for the design and reporting of research. 

FID’s approach will remain grounded in scientific evidence, methodological rigour and relevance to 
type 1 diabetes research. 

 

8.5 Gender Equality in Scientific Evaluation and Advisory Activities 

FID funds and supports scientific research selected through processes designed to prioritise scien-
tific quality and relevance to its mission. 

The Foundation recognizes that fair scientific evaluation requires transparent procedures and 
awareness of potential sources of bias. 
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FID will therefore: 

• monitor the gender composition of scientific evaluation and advisory bodies; 
• promote broad consideration of suitably qualified experts; 

• apply transparent and objective assessment criteria; 

• provide a briefing on unconscious bias to Scientific Committee members and reviewers be-
fore each evaluation round; 

• monitor gender representation among applicants, funded researchers and reviewers in each 
funding round. 

Scientific excellence and the quality of proposed research remain fundamental criteria in all funding 
decisions. 

 

8.6 Communication, Representation and Public Engagement 

As an organisation committed to scientific and institutional communication, FID recognises that lan-
guage and representation can contribute to an inclusive organisational culture. 

FID ensures that its communication: 

• avoids gender stereotypes; 
• uses respectful and inclusive language; 

• represents people with type 1 diabetes with dignity and authenticity; 

• reflects diversity where appropriate; 

• avoids discriminatory, sensationalistic or paternalistic representations; 

• maintains scientific accuracy and professional standards. 

FID aims for a balanced representation of women and men among experts, researchers and 
speakers at its public scientific activities and events, and monitors it annually. 

In the online community spaces it manages, FID applies moderation rules that prohibit sexist, dis-
criminatory or harassing content. 
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8.7 Prevention of Gender-Based Violence, Harassment and Discrimination 

FID adopts a principle of zero tolerance towards gender-based violence, sexual harassment, dis-
criminatory behaviour, intimidation and other conduct that violates the dignity of individuals. 

All individuals working with or participating in the activities of FID — including staff, collaborators, 
volunteers, members of the Board and of the Scientific Committee, event participants and mem-
bers of FID’s online community — should be treated with dignity and respect. 

FID ensures that staff, collaborators and volunteers know how concerns regarding inappropriate 
behaviour can be raised. 

Any report will be handled, to the extent possible and in accordance with applicable legislation: 

• seriously; 
• promptly; 

• impartially; 

• confidentially; 

• with respect for all individuals involved; 

• without retaliation against persons who raise concerns in good faith. 

FID has adopted the following reporting procedure. 

Contact person: the Director General (Chief Executive and Communication Officer). 

1. Reporting. Anyone who experiences or witnesses harassment, sexual harassment, gender-
based violence or discrimination in connection with FID’s activities may report it to the contact per-
son, in person, by telephone or in writing. Anonymous reports are accepted, although they may 
limit the possibility of verifying the facts. 

2. Alternative channel. If the report concerns the contact person, or if the reporting person pre-
fers, the report may be made to the President or to another member of the Board of Directors, who 
follows the same procedure. 

3. Handling. Receipt of the report is acknowledged within 7 days. The person handling the report 
hears the reporting person and, in respect of the right of defence, the person concerned, and gath-
ers any relevant information. Where necessary, interim measures are adopted to protect the report-
ing person. The assessment is concluded, as a rule, within 60 days. Where appropriate, a qualified 
external professional is involved to ensure impartiality. 

4. Outcome. The outcome is reported to the Board of Directors, which decides on the measures to 
be taken: for employees, in accordance with the law and the applicable national collective 
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agreement; for collaborators, volunteers and other persons, in accordance with the relevant con-
tractual or organisational rules, up to and including termination of the relationship with FID. 

5. Confidentiality and protection from retaliation. The identity of the reporting person and the 
content of the report are kept confidential and processed in accordance with the GDPR. Any form 
of retaliation against persons who report in good faith, or who take part in the procedure, is prohib-
ited and is itself subject to disciplinary measures. 

6. External remedies. This procedure does not limit the right to contact competent external bodies, 
including the Equality Adviser (Consigliera di parità), the Labour Inspectorate, the judicial authori-
ties or the national anti-violence and anti-stalking helpline 1522. 

Where necessary, the Foundation may involve qualified external professionals or competent au-
thorities. 

 

 
 
 

9. Objectives and Action Plan 2026–2028 
 

Objective Action Indicator Responsibility Timeline 

Formalise FID’s 
commitment to 
gender equality 

Approve, sign and 
publish the GEP 

GEP formally 
adopted and 
publicly available 

Board of Directors 
/ President 

September 
2026 

Ensure 
responsibility for 
implementation 

Designate the Director 
General as GEP 
Coordinator 

Coordinator 
designated in the 
GEP 

Board of Directors September 
2026 

Establish an 
organisational 
baseline 

Record sex/gender-
disaggregated data for 
organisational bodies 
and FID funding 
programmes 

Baseline dataset 
established 

GEP Coordinator 2026 

Maintain regular 
monitoring 

Review relevant 
gender indicators 

Monitoring review 
completed 

GEP Coordinator 
/ Management 

Annually 

Ensure formal 
reporting 

Prepare the annual 
GEP monitoring report 
and submit it to the 
Board of Directors 

Monitoring report 
available 

GEP Coordinator Annually 

Raise awareness 
of gender equality 

Provide at least one 
mandatory training 
session per year for all 
staff 

Sessions held; 
share of staff 
trained (target: 
100%) 

GEP Coordinator 
/ Management 

Annually 
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Address 
unconscious bias 

Unconscious-bias 
briefing for Scientific 
Committee members 
and reviewers before 
each evaluation round 

Briefing held 
before each 
round 

GEP Coordinator Each 
funding 
round 

Monitor decision-
making bodies 

Review gender 
composition of 
scientific and advisory 
bodies 

Composition 
reviewed 

Management / 
Scientific 
Leadership 

Annually 

Progress towards 
gender balance in 
the Scientific 
Committee 

Include at least one 
qualified woman 
scientist in every 
shortlist for 
appointments or 
renewals 

Share of the 
under-
represented sex 
among scientific 
members (target: 
progress towards 
at least 40%); 
shortlists 
documented 

Board of Directors 
/ Director General 

At each 
renewal 

Promote fair 
recruitment 

Apply transparent, 
objective and non-
discriminatory 
selection criteria 

Recruitment 
procedures 
reviewed 

Management Ongoing 

Strengthen 
gender 
considerations in 
research 

Introduce a mandatory 
sex/gender section in 
grant applications, a 
dedicated item in the 
evaluation form and a 
reference to the 
SAGER guidelines 

Section and 
evaluation item 
included in the 
call 

Scientific 
Committee / 
Management 

From the 
next 
funding call 

Improve diversity 
monitoring in 
scientific 
activities 

Monitor the gender of 
applicants, funded 
researchers, reviewers 
and event speakers 

Data collected for 
each funding 
round and event 

Scientific 
Committee / GEP 
Coordinator 

Each 
funding 
round / 
annually 

Prevent 
harassment and 
discrimination 

Adopt and 
communicate the 
reporting procedure 
(Section 8.7) 

Procedure 
communicated to 
staff, 
collaborators and 
volunteers 

Director General / 
Board of Directors 

By 
December 
2026 

Promote inclusive 
communication 

Apply inclusive and 
non-stereotypical 
communication 
principles 

Communication 
practice 
periodically 
reviewed 

Communications / 
Management 

Ongoing 

Ensure pay equity Internal review of pay 
for work of equal value 

Review 
completed and 
reported to the 

Director General / 
Board of Directors 

Annually 
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Board of 
Directors 

Maintain work-life 
balance 

Maintain smart 
working, flexible hours 
and support for carers 
and staff with 
disabilities 

Measures in 
place and 
reviewed in the 
annual report 

Director General Ongoing 

 

10. Indicators 

FID will use a proportionate set of indicators to assess implementation of the Plan. 

These include: 

Organisational indicators 

• number and proportion of women and men in the operational team; 
• gender composition of management and governance bodies; 

• gender composition of scientific and advisory bodies; 

• share of the under-represented sex among the scientific members of the Scientific Commit-
tee (target: progress towards at least 40%); 

• gender composition of new appointments where applicable. 

Recruitment indicators 

• number of recruitment procedures undertaken; 
• availability of gender-disaggregated applicant and selection data where appropriate and le-

gally permissible; 

• review of recruitment materials for inclusive language. 

Training indicators 

• number of gender equality or unconscious-bias initiatives provided; 
• number or proportion of relevant staff and decision-makers participating; 

• share of staff who attended the annual mandatory training (target: 100%). 

Research-related indicators 

• gender composition of scientific committees or evaluation panels; 
• gender distribution among grant applicants, funded researchers and reviewers; 
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• inclusion of sex/gender considerations in research funding guidance; 

• consideration of sex/gender dimensions in funded research where scientifically relevant. 

Organisational culture indicators 

• existence and communication of procedures concerning discrimination and harassment; 
• implementation of appropriate work-life balance measures; 

• issues or areas for improvement identified through internal monitoring; 

• number of reports of harassment or discrimination received and handled (reported to the 
Board of Directors in aggregate form only); 

• completion of the annual pay equity review. 

Due to the relatively small size of FID, indicators will be interpreted with caution and will not be 
used in a way that compromises individual privacy. 

 

11. Resources 

FID commits organisational resources proportionate to its size and activities for the implementation 
of this Plan. 

These resources include: 

• at least 5% FTE of the Director General’s working time for coordination and monitoring; 
• senior management oversight; 

• involvement of relevant staff in data collection; 

• participation of scientific leadership where research-related measures are concerned; 

• an annual budget of €2,000 for training and awareness-raising activities; 

• external expertise when appropriate. 

The Foundation will review resource needs during implementation and may adjust them according 
to emerging priorities. 
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12. Monitoring, Evaluation and Revision 

The GEP Coordinator, together with top management and other relevant organisational functions, 
will monitor implementation of this Plan. 

Progress will be assessed against the objectives and indicators set out above. 

The monitoring process will be used to: 

• evaluate implementation of planned actions; 
• identify areas in which progress has been achieved; 

• identify persistent or emerging challenges; 

• adjust measures where appropriate; 

• define priorities for subsequent periods. 

This Gender Equality Plan is intended to be a living institutional document. 

It may therefore be amended before the end of its validity period where organisational develop-
ments, monitoring evidence, changes in legislation or European requirements make revision appro-
priate. 

A comprehensive review will be undertaken no later than the end of 2028 in preparation for the 
subsequent GEP period. 

 

13. Data Protection and Confidentiality 

All collection, processing and reporting of personal information under this Plan will be carried out in 
accordance with applicable data protection requirements, including the General Data Protection 
Regulation (GDPR). 

FID will apply the principles of data minimisation, purpose limitation and confidentiality. 

Given the small size of the organisation, particular attention will be paid to avoiding the publication 
of data that could allow individual employees or collaborators to be identified unnecessarily. 

Sensitive personal data will not be collected or published solely for the purposes of demonstrating 
compliance with this Plan unless there is an appropriate legal basis and a legitimate organisational 
need. 
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14. Communication and Publication 

Following formal adoption, this Gender Equality Plan will be made publicly available through FID’s 
institutional website. 

Relevant staff, collaborators and decision-makers will be informed of the Plan and of the responsi-
bilities arising from it. 

FID will communicate significant updates to the Plan where appropriate. 

Publication of the GEP demonstrates the Foundation’s formal commitment to gender equality and 
enables transparency regarding its objectives, actions and monitoring framework. 

 

15. Final Commitment 

Fondazione Italiana Diabete recognises gender equality as an ongoing process requiring commit-
ment, monitoring, awareness and continuous improvement. 

FID’s organisational experience already reflects a strong participation of women in its operational 
activities and executive leadership. At the same time, the Foundation recognises the value of sys-
tematically monitoring gender representation across different organisational functions, including 
scientific and advisory activities. 

FID commits to implementing this Gender Equality Plan in a manner proportionate to its size and 
organisational structure, while maintaining high standards of transparency, scientific rigour and in-
stitutional responsibility. 

The Foundation will continue to ensure that its mission — accelerating research towards a cure for 
type 1 diabetes — is pursued in an environment based on fairness, inclusion, participation and re-
spect. 

 
 
FORMAL ADOPTION 

This Gender Equality Plan of Fondazione Italiana Diabete is approved by the Board of Directors, 
signed by the President and enters into force on 28 September 2026. 

It will remain in force until 31 December 2028, unless revised or replaced before that date. 

Fondazione Italiana Diabete 

Name: Nicola Zeni 
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Role: President and legal representative 

Signature: ___________________________________ 

Date: 28 September 2026 
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